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SARPEDOR BOUTIQUE HOTEL insan Kaynaklari Politikasi;

Sirketimizin vizyon, misyon ve stratejileri dogrultusunda biiylime ve karhligina, dogru secme ve yerlestirme
suregleri ile galisan verimliligini arttirarak ve nitelikli, motivasyonu, baghligi yiiksek is glict olusturarak katkida
bulunmaktir. Sirketimiz stratejileri dogrultusunda insan Kaynaklari stratejileri gelistirmek ve biitiin
operasyonlarda insan Kaynaklari sistemlerinin uygulanmasini koordine etmektir. insan Kaynaklari politikamiz
dogrultusunda temel stratejimiz; Sirket hedeflerine odakl, takim halinde bilgi ile galisan, strekli gelisen,
gelistiren, mutlu, 6grenmeye hevesli ve egitimli bir insan gici ile tim sektore ve (ilkemize katki saglamaktr.

Sirketimizin sahip oldugu vizyon, misyon, yetkinlikler ve etik degerler dahilinde degisim ve dénisliim prensipleri
ile katiimci ve deger yaratan bir insan Kaynaklari Yonetimi anlayisini benimseriz.

Calisanlara Kurumsal Esitlik Politikasi 1siginda;

- Toplumsal cinsiyet esitligini destekleyerek ayrimcilikla miicadele

- Adil, seffaf Gcret politikasi

- Esit firsath, objektif gelisim, performans degerlendirme ve terfi siirecleri

- Verimli, saghkh, huzurlu, psikolojik siddetten arinmis, is ve ile dengesini koruma odakli bir calisma ortami
- Surekli gelisim yolunda rehberlik, mentorluk, kocluk, liderlik prensiplerini gdzeten yoneticiler

- Engelli ve dezavantajli toplum gruplarini da kapsayan istihdam cesitligi

- Kapsayici, destekleyici, saygih bir iletisim dili,

sunan bir yonetimle tiim yasal haklarin korundugu, sireclerin timiini kanunlara tam baglilikla yiriten,
her bireyin insan Haklari Evrensel Beyannamesini benimseyen, potansiyelini gerceklestirebilecegi,
insanca yasama standartlarini saglayan bir isyerinde mutlu ve glivenli bireyler yaratmak amaclanir. Esitlik
ve kapsayicilik ilkeleri cercevesinde ise alim siirecinden baslanarak egitim, terfi, performans yonetimi,
kariyer yonetimi ve Ucretlendirme gibi tim uygulamalarda cinsiyet, yas, medeni durum, din, dil, etnik
kdken, hamilelik durumu veya olasiligi gibi tim bireysel 6zelliklere dayali ayrimci unsurlarin ve disiplin
uygulamalarinda bedensel cezalandirma, fiziksel/psikolojik baski, hakaret ve kétlii muamele gibi insan
onurunu zedeleyebilecek nitelikteki tim tutum ve davranislarin tamamen karsisinda durulur.

SARPEDOR BOUTIQUE HOTEL Etik Politikasi, SARPEDOR BOUTIQUE HOTEL Sifir Tolerans Politikasi insan
Kaynaklari Politikamizi destekleyen, 6ziimsenmis deklarasyonlardir.



SARPEDOR BOUTIQUE HOTEL Himan Resources Policy;

To contribute to the growth and profitability of our company in line with its vision, mission and
strategies, by increasing employee productivity with correct selection and placement processes and
by creating a qualified, motivated and committed workforce. To develop Human Resources
strategies in line with our company's strategies and to coordinate the implementation of Human
Resources systems in all operations. In line with our Human Resources policy, our basic strategy is
to contribute to the entire sector and our country with a workforce that is focused on company
goals, works with knowledge as a team, constantly develops, improves, is happy, eager to learn and
is educated. We adopt a participatory and value-creating Human Resources Management
approach with change and transformation principles within the vision, mission, competencies and
ethical values  of our company.

We adopt a participatory and value-creating Human Resources Management approach with the
principles of change and transformation within the vision, mission, competencies and ethical
values  of our company. In light of the Corporate Equality Policy for Employees;

- Fighting discrimination by supporting gender equality
- Fair, transparent wage policy
- Equal opportunity, objective development, performance evaluation and promotion processes

- A productive, healthy, peaceful, psychologically violence-free work environment focused on
maintaining work and workplace balance

- Managers who observe the principles of guidance, mentoring, coaching and leadership on the
path to continuous development

- Employment diversity that includes disabled and disadvantaged community groups

- An inclusive, supportive and respectful communication language,

The aim is to create happy and safe individuals in a workplace where all legal rights are protected,
where all processes are carried out in full compliance with the law, where each individual adopts
the Universal Declaration of Human Rights, where they can realize their potential and where
humane living standards are provided. Within the framework of the principles of equality and
inclusiveness, starting from the recruitment process, in all practices such as training, promotion,
performance management, career management and compensation, all discriminatory elements
based on all individual characteristics such as gender, age, marital status, religion, language, ethnic
origin, pregnancy status or possibility, and in disciplinary practices, all attitudes and behaviors
that may harm human dignity such as corporal punishment, physical/psychological pressure,
insults and ill-treatment are completely opposed.

SARPEDOR BOUTIQUE HOTEL Ethics Policy, SARPEDOR BOUTIQUE HOTEL Zero
Tolerance Policy are internalized declarations that support our Human Resources Policy.
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